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Compassion Under Pressure:  
Supporting Youth at Camp Amid 

Staffing Shortages

Tracey Gaslin PhD, CPNP, FNP-BC, CRNI, RN-BC
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Goals for Today

1. Respond to Your Needs
2. Identify a healthy, functioning camp 

environment
3. Provide strategies for behavioral needs
4. Foster support for staff and campers
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Essential Camp Values

➔ What are your Core Values?  Camp Mission? 

Teamwork, Personal growth, Responsibility, Respect

➔ What are your Camp Goals?

To build and cultivate something dynamic and reciprocal that 
grows richer over time (David Brooks)

Leave an indelible mark on everyone who passes through camp
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Cultivate Positive Community Experiences (PCEs)

➔ Ensure that Everyone feels Supported 
➔ Opportunities to Display Strengths:  Heart, Mind, Will

Engage People to Make it Easier to be Good

Affirmations & Acknowledgements



Community Agreements

● Throw sunshine, not shade

● No one knows all— together we know a lot

● Be conscious of intent vs. impact

● Oops & Ouch

● Posture of a learner

● Content can be challenging

● Be curious, open, and respectful



SASHET Check In’s
Sad
Angry
Scared
Happy
Excited
Tender

Dr. Paul Ekman – Core Emotions
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Everyone has a Contributing Heart 

● Identify older campers who can serve as peer leaders or mentors
● Offer opportunities for everyone to contribute to tasks that make 

camp function. 

Builds leadership skills
Alleviates staff burden
“Flip Roles”

● Team Building = Community Building
Especially helpful for complex behaviors

Camp provides Moral Formation - becoming better 

forms of ourselves

Leverage Peer Leadership
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Leader List
TASK Monday Leaders Tuesday Leaders Wednesday Leaders Thursday Leaders

Classy Cabin Crew

Lunchtime Movers 
& Shakers

Dinner Dishers

Shoe Patrol

Empowerment Rises from Confident Contribution
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Integrated Programs for Mentorship

● Carnival Night
● Tie Dye Contest
● Scavenger Hunt

Goals of Activity:

➔ Practice Core Values - Promote Strengths of Heart, Mind, and Will
➔ Words of Affirmation
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Consider Flexibility

Flexibility is your “Pressure Release” Valve

Scheduling Options: 

Be flexible with schedules and activities. 

Swap complex for simple (Requires less 
oversight)

Adapt to the Situation: 

Shift responsibilities/Reassign tasks 

Chill Zone



Chill Zone
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Teamwork Makes Dreamwork

➔ Clear Communication 
➔ Be a Loud Listener; don’t fear the pause
➔ Reveal the totality of your being in the smallest of gestures (Brooks)
➔ Instead of needing to be lifted up, we just need others to get on the 

ground with us. 

Aim for Collective Impact and Shared Purpose
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Teamwork Opportunities

● Sitting with the child “missing home” and allowing an uncomfortable space
● Giving language to feelings following a dispute between staff
● Giving time and space for individuals to emotionally reset

Offer a Tone of Optimism, Warmth, and Trust
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Smallest Gestures

● Culture of Doing for Others

“Tied Together”

● Journaling our Smallest Contribution
● Using AI to create a cabin story
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Self-Compassion

● Self-Kindness

Reassurance & Understanding

● Connectedness

Empathy & Support

● Mindfulness

Presence

Display the incandescence of your personality - promote 

humanization in every situation (Brooks).



Thank You!

allianceforcamphealth.org

★ Core Values
★ PCEs
★ Peer Leadership
★ Mentorship
★ Flexibility
★ Teamwork
★ Small Gestures
★ Self Compassion

Elevating care for Healthier Communities

Tracey Gaslin PhD, CPNP, FNP, CRNI, RN-BC
CEO, Alliance for Camp Health
info@allianceforcamphealth.org

502.830.8393

mailto:info@allianceforcamphealth.org
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Visit My CCCA to register for these upcoming
Excellence in Training opportunities.

WEBINAR
S

ROUNDTABLE
S

April 24, 2025 — Thriving Boards: Building a High-Trust Board
May 8, 2025 — Legal Updates for Christian Camps and Conference Centers

April 15, 2025 — Foodservice
April 17, 2025 — EDs With Revenue/Budget Under $2M
April 22, 2025 — Site and Facilities
May 13, 2025 — Thriving Boards
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