Ministry Master Plan Strategy

l. The Process

¢ Steps to Developing a Ministry Master Plan

e Assessment Phase
Biblical Purpose (Why we exist?)

Ministry Milestones (God's working in the past.)
Ministry Focus (Who are we targeting to reach?)

e Discovery Phase

Core Values (Describing who God has shaped us to be.)
Vision Statement (End-result of five years of ministry.)

e Implementing Phase

Creating Goals (Strategic benchmarks to accomplish vision.)
Ministry Plan (Five year Ministry Plan)
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¢ Planning Assumptions

¢ Flow Chart & Activities
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Ministry Master Plan

Flow Chart

Presentation to Focus Groups
Board & CEO Sept. - Dec.
(4 mos.)
Marketing Study
CEOQ/Staff/Board Completed
Orientation July 10
(30 days) (30.ddys)
Goal Setting
Launch Marketing Sr. & Prgm. Staff
Stl.‘ldy & Check List Sept_ - Dec.
June
(2-3 mios.) {6 days)
%)
¥
Plong. Checklist 5 Goal Setting
Completed = Refined
Internal Marketing December
June 19
@ Wks.) (30 days)
Plong. Comm.
CEO/Sr. Staff Write Plan
Retreat January
June 19-20
(30 days) (90 days)
Board Retreat to
Board Retreat Present & Approve
July 10-11 the Plan
Late January
(30-45 days)
Plnng. Comm.
. Begins Work
Don - Aug. 37
3
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Il. The Participants

¢ Executive Director

¢ Senior Staff

¢ Board of Directors

<

Planning Committee

¢ Focus Groups

¢ Goal Setting Teams
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Ill. Moving from Concept to Reality

¢ CEO Retreat

¢ Senior Staff Retreat

¢ Board Retreat

¢ Planning Committee Tasks

¢ Focus Groups

¢ Goal Setting

¢ Planning Committee Report and Writing

¢ Final Report
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Developing Your Ministry Master Plan
Planning Process

Seven Critical Questions

1. Why do we exist as an organization?
(Biblical Purpose)

2. How has God worked in our past?
(Ministry Milestones)

3. Whom has God called us to reach?
(Ministry Focus)

4. Who has God shaped us to be?

(Core Values)

5. Where is God leading us in the future?
(Vision)

6. How will we accomplish our vision?
(Goals)

7. What is our plan for ministry for the next five years?
(Plan for Ministry)
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